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South Hadley Drug & Alcohol Prevention Coalition

_______________________________________________________
Meeting Minutes:  Coalition Strategic Planning Retreat
Thursday, November 13, 2014 

2:00-8:00 p.m. at  Mt Holyoke College
Sector Representatives Present: Greg Petrosky(Medical); Sr. Cathy Ormond (Faith Group); Zak Jagodowski (Youth); Nicholas Young (School); David Labrie (Law Enforcement); Bob Smith (Media); Andy Rogers (Youth-serving Org); John Helin (Business); Denise Kelly-Lachat (Parent); Walter Morse (Civic group); Don Gallagher (State/local govt agency); Danielle Stelma (Other Org involved in substance use reduction);
Coalition Partners Present: Christine Sweklo (School); Steve Fleming (Police); Liz Wood (School); Sue Cook(School); Michelle Bussiere (School); Dianna Goldberg (School); Tara Cole (School); Pat Lemieux (School); Vincent Napoli (School); Amy Foley (Parent); Jennifer Balut (Mt Holyoke College); Karen Jacobus (Mt Holyoke College); Marilyn Ishler (State/local govt agency); Ira Brezinsky (State/local govt agency); Kevin McAllister (School Committee); Michele Komosa (Other Org involved in substance use reduction); Dan Pease (Media); Bill Pead (Media); Gail Gramarossa (Other Org involved in substance use reduction); John Scibak (State Representative); Dante Pio (Youth); Hannah Nelson (Youth); Courtney Guertin (Youth); Taylor Guertin (Youth); Justin Garon (Youth); Jeremy Rodriguez (Youth); Maritza Roman (Youth); Dylan Sparks (Youth); Charity Ward (Youth)
Coalition Staff Present: KWP and Heather Warner

	Topic
	Action to be Taken/Decision to be Made
	Who is responsible*

	Welcome
	Introductions:  All members were introduced via postcard exercize
	KWP

	Orientation
	Powerpoint presentation was given according to the agenda so that newer members could get a fuller understanding of the Coalition planning process as matched to the DFC grant expectations. The concept of environmental (community-level) strategies was presented & contrasted with individual one-to-one types of strategies which are not the focus of the grant. Our individual data was presented for the three substances (alcohol, marijuana and opiate pain pills) along with an into to the Logic Models.
	KWP

	Small Group Breakout
	All members were assigned to one of the three smaller groups to focus on developing strategies around one of the three identified drugs.  The groups began by reviewing the existing stratregies that the Coalition has employed or is currently using. All members participated in generating new strategies and identifying those to add to the existing strategies on the wall chart.
	Membership

	Youth Presentation
	Presentation before dinner:  slide show & talk on the mural which is our logo, and its background.  The mural was a joint undertaking of the Peer Leaders & the Youth Commission, was sponsored by the Coalition as an “Above the Influence” prevention activity over a 6-month period.  Youth then presented on their involvement with the84.org, its impact on our teen smoking rates, and upcoming projects related to the mini-grant the Peer Leaders were awarded. Recognition was given to Sharon Hart, Board of Health Director, for her work in regulating sales of e-cigarettes in South Hadley.
	Youth

	Coalition Large Group Exercize
	After dinner, the smaller groups took turns presenting all strategies that were generated in their earlier work to the group as a whole.
Then the strategies were combined and sorted through a different “filter”to reduce them into related groups and determine themes.  Many strategies related to enforcement/consequences;  others related to impacting parents;  others related to sustainability and growing the Coalition.
	Membership 
Heather & Gail


	Next Meeting
	TASKS:

1. Bring full list of generated strategies to next meeting.
2. Bring written summary of prioritized strategies by drug.
3. Membership will divide into subcommittees for part of the upcoming meetings to focus on outlining steps, developing a time-line and tasks for implementation of new strategies.

	KWP
Heather

Membership


Upcoming Meetings/Events
Next Coalition Meeting: December 10th at 6:30 PM
South Hadley High School Library


153 Newton Street  South Hadley, MA 01075  *  413.538.5063 ext. 3723  *  kwalshpio@shschools.com






The mission of the South Hadley Prevention Coalition is to collaboratively initiate, coordinate, and sustain prevention and intervention efforts that reduce youth substance use and abuse within the town of South Hadley.








