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South Hadley Drug & Alcohol Prevention Coalition

_______________________________________________________
Meeting Minutes
Wednesday, December 10, 2014 
6:30—8pm  South Hadley High School Library
Sector Representatives Present: Greg Petrosky(Medical); Justin Rainaud & Charity Ward (Youth); Vinnie Napoli(School); Steve Fleming(Law Enforcement); Denise Kelly-Lachat (Parent); Walter Morse (Civic group); Heather Warner (Other Org involved in substance use reduction);
Coalition Partners Present: Several members sent regrets tonight because of time conflicts & weather concerns.
Coalition Staff Present: KWP 
	Topic
	Action to be Taken/Decision to be Made
	Who is responsible*

	Welcome
	Introductions.  Note-taker: V Napoli
1. Updates:  BAT & TIPS trainings done in November in Northampton in cooperation with other DFC Coalitions; good SH attendance. Our town by-law goes into effect 1-1-15 mandating this training for all retailers including all employees who sell alcohol.
2. PNAS Survey coming this Spring for 8, 10 & 12th grades.

3. BSAS grant (under DPH) being written by CES. Request our participation. Vote taken by Coalition: passed.  All that will change for us is the addition of a data-gathering survey. We will get additional supports to work we are already doing.
	KWP

	Coalition Capacity Building
	1. Vote to approve minutes of retreat: Voted approved.
2. Vote to approve transfer of some expenses to roll-over account/special projects:
Bus to GCC for Middle School & PVPA in October: approved

Tee-shirts for Peer Leaders at MESMS: approved & for HS Peer Leaders too
Specialized training including March conference at Harvard Med School: approved with inclusion of additional Coalition members plus KWP

3. Retreat feedback: Fix retreat eval “Survey Monkey”.  The event seemed to be broken up nicely, things kept moving. The discussion was well-targeted. Pleased with the turn-out & publicity. Intro section could have been condensed.

4. Youth feedback. Perception is that things are slowly improving with fewer kids glorifying substance use, few seen using dip. No observed alternative uses of e-cigs. Project Purple students are hoping to hold a lock-down event after Cotillion which is safe & sober. Coalition could fund parts of this as a special project but money comes AFTER the event is held according to federal guidelines.

5. Next steps: The group turned to the selection of generated strategies and worked together to further condense into two sub-committees---Policies  & Compliance for one and Parent/Student Education for the other.
	KWP
Justin & Charity

Membership

	Reduce Youth Substance Use
	Members worked together to score the strategies in the Parent/Student Education group based on: does it fit local conditions? Is it an environmental strategy? Do we have the capacity to undertake it? Does it fit the DFC goals? Do Coalition members love it?

	Membership

	Next Meeting
	TASKS:

1. Time to chose a strategy to act upon by each of the two sub-committees.
2. Be thinking about which subcommittee you want to join: Policy & Compliance or Parent/Student Education.
3. Membership will divide into subcommittees for sections of the upcoming meetings to focus on getting going-----outlining steps, developing a time-line and assigning tasks for implementation of new strategies.
ADJOURNED:  8:15 pm

	KWP
Membership
Membership


Upcoming Meetings/Events
Next Coalition Meeting: January 14th at 6:30 PM
South Hadley High School Library

Winter Cotillion:  January 17 at the Log Cabin
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The mission of the South Hadley Prevention Coalition is to collaboratively initiate, coordinate, and sustain prevention and intervention efforts that reduce youth substance use and abuse within the town of South Hadley.








